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Job Description: Business Development Manager

Fixed Term contract from April 2012 – September 2014

1
Background 

Providence Row tackles the root causes of homelessness to help people get off, and stay off, the streets. The charity was founded by Father Daniel Gilbert in 1860 to work with vulnerable people living in the East End of London.  The organisation was run by the Sisters of Mercy, an order of Nuns originating from Dublin.  The Sisters offered shelter and refuge to people living in extreme poverty in the area.  An important feature of the charity was that it was non-sectarian and offered help to people of any faith or no faith.  

The charity has continued to grow and develop over 150 years.  We work with some of the most vulnerable adults in society including people experiencing severe mental health problems and those dependent on alcohol or drugs.   We provide a safe, warm place for rough sleepers to stabilise their situation and get ready for mainstream services. Providing a meal is just one of the ways we begin to build a relationship with people as well as specialist advice and training. 

Working with people to build skills and confidence is the key to success and we do this through our trainee schemes, language classes and employment workshop. The support we provide for mental health and addiction issues is also crucial in helping people to rejoin the community.  Last year we helped over 6,000 people, 45% of whom slept rough on the capital’s streets. 

In recent years, Providence Row has had a turnover in the region of £1 million p.a with roughly one third being statutory funding. Our strategy includes a key aim to make the charity more financially robust and sustainable over the long term.  Although the economic climate for charities is challenging, Providence Row has a strong asset base and reserves position.  Our challenge is to use our assets wisely to increase our independent income generation and, alongside this, develop social enterprises which provide training and employment opportunities for our clients.

The charity has secured resources from The Homelessness Transition Fund to employ a Business Development Manager from April 2012 until September 2014 to take forward our plans for social enterprise development and income generation.  
2
Key objectives and responsibilities

2.1
To take forward the development of social enterprises by the charity (40%)

Key outcome by September 2014: At least 30 clients with a history of homelessness and rough sleeping are involved in training and work experience linked to our social enterprises.

· Develop the charity’s 3 year Social Enterprise strategy

· Based on an existing list of ideas and a critical review of other potential opportunities in the area, conduct market research to establish a shortlist of which 4 are most likely to succeed.
· Produce more detailed business plans for the ideas shortlisted.

· Secure investment funding for businesses based on the plans developed.

· Initiate businesses – handing over to designated operational managers where appropriate.

2.2 Create a clear progression model for our clients to move through from our Trainee Scheme through enterprises and into work or other formal training. (15%)
Key outcome by September 2014: At least 100 clients with a history of homelessness and rough sleeping are involved in training and work experience linked to both our social enterprises (above) and our trainee scheme (see 2.4)

· Research other successful enterprises working with clients with similar support issues

· Conduct a consultation with clients into what types of learning, personal development and training are likely to lead them into sustainable work.

· Include the understanding gained in the business planning for enterprises, taking into account the associated risks and how these will be managed.

· In liaison with the Fundraising Team, take opportunities to promote our progression model to generate support from funders and local employers.

2.3 Develop the use of the charity’s current property and asset base. (15%)
Key outcome by September 2014: Increase earned income in the charity (excluding interest from investments) from roughly 10% (£100,000) to roughly 20% (£200,000).

· Research and develop proposals for use of our vacant premises on Spelman Street as a means to generate income for the charity in the future. 

· Engaging with industry specialists on a probono basis:

· Research ways in which similar charities and businesses use their assets to maximise income

· Research the long term issues which are likely to affect the local area and the likely impact on the charity’s property portfolio

· Maintain, strengthen and where possible, develop our major tenant relationships, in particular with Toynbee Hall and our sister organisation, Providence Row Housing Association.

· Participate in any planning associated with the development of our Endowment and other investments. 

2.4 Work with the Meaningful Occupation Manager and the Fundraising Manager to extend and develop our successful trainee scheme. (15%)

Key outcome by March 2014: Increase number of clients moving into work, training and learning as a result of engagement in the trainee scheme from 40 each year to 80.

· Research other similar schemes in charities in the UK, identifying what is working and key lessons learned.

· Work with the Meaningful Occupation manager to develop the Trainee Scheme to take into account other skills development (buildings maintenance; horticulture).  This will build on a small pilot run in 2011/12.
· Working with the Fundraising Manager, put together a resources and funding plan to further extend the scheme, with a view to doubling participation from 40 people a year to 80
· Working in conjunction with the Fundraising Manager, develop “in kind” support partnerships with up to 10 companies to deliver training, work experience and employment.

2.4
Building capacity and an enterprising approach (10%)
· Provide consideration and support to the CEO and Board of Trustees about governance structures and any other changes to back office functions to enable the charity to manage enterprises successfully.
· Provide support, guidance and training to the charity’s senior and middle managers to develop:

· other income generation activities in the charity.
· enterprises and extend opportunities to a larger group of clients in the future.  
2.5
Other responsibilities (5%)
· In conjunction with the Finance Officer, managing the Homelessness Transition Fund grant

· Undertake work not specifically referred to above. Such duties will fall within the scope of the post.
· Work in accordance with the Charity's values, policies & procedures. 

· Ensure the implementation of the Charity's equal opportunities policy in all areas of work. 

The information provided in this Job Description outlines the expectations of the post holder. It is not intended to be prescriptive in every detail and as such it describes the main elements of the role only.

3
Person Specification

	Knowledge and Experience
	

	A proven track record of developing successful small businesses/enterprises either within a charity or private sector setting.
	Essential

	Strong business acumen including the ability to generate income through sales of products or services
	Essential

	Ability to think strategically and to implement strategic plans.
	Essential

	Understanding of commercial/social enterprise structures and associated governance issues.
	Desirable

	The ability to attract investment through submission of funding bids/convincing business plans
	Essential

	An understanding of social enterprise networks and good practice in the field
	Desirable

	Experience of managing buildings based project development 
	Desirable

	The personal credibility to win the confidence of internal and external stakeholders
	Essential

	Partnership development and management experience.
	Essential

	A post graduate qualification or equivalent experience.
	Essential

	Interpersonal skills and attributes
	

	Ability to work autonomously with some strategic guidance from the CEO.
	Essential

	Flexibility and a “can do” attitude
	Essential

	Commitment to the core values of Providence Row.
	Essential

	Excellent written and verbal communication skills
	Essential

	Commitment to and interest in working with people from a homelessness background
	Essential


4
Main terms and conditions

Responsible to: 
Chief Executive Officer

Salary:


£45,000

Pension:

Pension following at 6 months after probationary period 

(up to 6% employer contribution)

Place of Work:

82 Wentworth Street, E1 7SA

Hours:


35 hours

Fixed Term:

April 2012 – September 2014

PO January 2012
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